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Management system:
What is behind it?

@ IN PLAIN LANGUAGE

A management system puts a company's rules into clear order:
Who decides what? How do orders run? How do we deal with
errors? This makes processes traceable and results reliable -
even when individual people are absent.
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G EXAMPLE

At one company, only the
experienced colleague
knows how inspections are
done. At the other, it is
defined and anyone can
look it up.

o VOUR SELF-CHECK Would your operation keep running if your most experienced employee

were absent for a week?
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